Club Health Assessment for District T 2 through April 2023

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
152392 La Pintana Hellen Keller 08/23/2022 Active 20 21 1 20 100.00% 0 0 0 VP,SC 6 90+ Days
152788 Rancagua Los Heroes 10/07/2022 Active 20 22 2 20 100.00% 0 0 0 N 0 $1,000.47
152790 Santiago Aventuras Up 10/20/2022 | Cancelled(6*) 0 22 22 0 0.00% 0 0 2 None P.ST.MVP 6 90+ Days
sC
154139 Santiago Inclusién 04/11/2023 Newly 22 24 2 22 100.00% 0 0 0 M\VP,SC N/A
Chartered
Clubs more than two years old
18234 CARTAGENA 07/26/1971 Active(2) 5 0 0 0 0.00% 6 0 5 VP,SC 5
65047 COMUNA SAN JOSE DE 03/01/2002 Active(2) 10 2 1 1 1.11% 9 3 0 4 N sc 24+
MAIPO
50640 EL TENIENTE COYA 06/06/1990 Active 5 1 2 1 -16.67% 6 16 0 R 6 90+ Days
RANCAGUA
18235 LA CISTERNA 05/29/1952 Active 16 0 4 -4 -20.00% 20 11 0 4 R VP 9
143701 La Cisterna - Profesor Vasco ~ 11/30/2020 Active 24 0 0 0 0.00% 25 0 N 6 90+ Days
Nufiez Kohler
18243 LA FLORIDA 12/09/1954 Active 47 2 5 -3 -6.00% 50 3 0 P 0 $4,000.57
Exc Award (06/30/2022)
34114 LAFLORIDA SUR 06/17/1977 Active 19 1 2 1 5.00% 20 5 0 R P.M.VP 1 $217.82
61313 LAFLORIDA VILLA LOS 12/01/1998 Active 5 2 6 4 -44.44% 7 11 0 6 S,TM,VP 8
ARCOS
18244 LA GRANJA 06/30/1967 Active(1) 8 0 1 A4 -MM% 9 55 0 8 ST.VP.SC 24+ |90+ Days
18245 LAS BARRANCAS 11/04/1958 Active 14 25 20 5 55.56% 9 4 0 3 R s 0 $408.84
18246 LAS CONDES 05/06/1952 Active 15 0 1 1 -6.25% 16 1 0 sc 1 $144.02
31859 LIBERTADOR BERNARDO  03/23/1976 Active 5 0 2 -2 -28.57% 7 9 0 10 R sC 5 90+ Days
O'HIGGINS COMUNA
37955 MACHALI 01/15/1980 Active 6 3 6 -3 -33.33% 9 4 0 M,VP 0 $999.89
Exc Award (06/30/2022, 06/30/2108)
18254 MAIPU 11/19/1954 Active 10 0 0 0 0.00% 10 0 R 0
18255 MELIPILLA 12/05/1949 Active 19 5 0 5 3571% 13 0 N 1
18256 NUNOA 11/14/1951 Active 11 0 0 0 0.00% 11 0 3 N VP.SC 8 $65.99
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31858 NUNOA MACUL 03/17/1976 Active 9 0 0 0 0.00% 10 0 P M 0
18259 PENAFLOR 06/13/1949 Active 12 0 2 2 -14.29% 14 6 0 N sc 7 90+ Days
43755 PENALOLEN 04/09/1984 Active(2) 6 0 0 0 0.00% 6 0 N 8 90+ Days
132796 Pirque 10/06/2017 Active(1) 8 0 0 0 0.00% 8 0 R 6 $90.30
18261 PROVIDENCIA 10/26/1951 Active 12 1 5 4 25.00% 16 2 0 3 N 1
27987 PROVIDENCIA PUCARA 01/15/1974 Active(1) 14 4 5 -1 -6.67% 15 3 0 N T.sc 0 90+ Days
Exc Award (06/30/2017)
18262 PUENTE ALTO 11/17/1951 Active 26 2 2 0 0.00% 26 19 0 M.SC 1 $71.22
18263 QUINTA NORMAL 05/07/1952 Active 29 15 3 12 70.59% 17 24 0 4 s¢ 0 $132.88
18264 RANCAGUA 04/29/1949 Active 4 0 0 0 0.00% 5 0 3 VP.SC 8 90+ Days
18265 RENCA 12/07/1961 Active(1) 6 0 0 0 0.00% 6 0 P sc 1
18266 RENGO 01/10/1950 Active(2) 5 1 1 0 0.00% 5 35 0 M.VP.SC 0 90+ Days
18267 SANANTONIO LLO LLEO 06/08/1949 Active 6 0 0 0 0.00% 6 0 3 N VP,SC 1
18268 SAN BERNARDO 08/11/1949 Active 15 2 2 0 0.00% 13 10 0 3 R T.M,VP.SC 0
42555 SAN RAMON 04/01/1983 Active 9 0 1 -1 -10.00% 10 36 0 2 TMVP.SC 6
18271 SANTA CRUZ 03/15/1951 Active(1) 7 0 0 0 0.00% 5 0 P 3
53010 SANTIAGO CERRO NAVIA 05/01/1992 Active 12 0 0 0 0.00% 12 0 10 R S,M,SC 4
ORIENTE
31309 SANTIAGO CONCHALI-LA ~ 10/28/1975 Active 22 4 0 4 2222% 21 0 N PM.SC 0
PIRAMIDE
18272 SANTIAGO FUNDADOR 04/24/1948 Active 17 1 4 3 -15.00% 18 12 0 N sc 6
Exc Award (06/30/2018)
30130 SANTIAGO PERU-RECOLETA 01/17/1975 Active(1) 7 0 1 1 -12.50% 8 48 0 13 M\VP,SC 24+ |90+ Days
18273 SANTIAGO SANTA ROSA 06/12/1970 Active 7 0 0 0 0.00% 7 0 14 R M.SC 5
18277 TALAGANTE 01/28/1950 Active 1 0 0 0 0.00% 11 0 2 R sc 1
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Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
18253 LA REINA 06/26/1963 Cancelled(6) 08/29/2021
18269 SAN FERNANDO 11/08/1949 Cancelled(6*) 09/29/2021
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
40 4 1 3 525 160 103 57 12.18% 466 13 80% 0% 0% 28% 0 0% 1 130 22 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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